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Saving for a

Rainy Day ...

SUE BURNETT RUNS Burnelt Slalling
e hurnettsta fing, com), her Houslon-
based job placernent business, imuch Tike sle
rmanages her personad Goences: debt-Tree. "1
prrsonally walch every eapense,” she says,
T ook al everylhing”

Her pradence Uirougb Qe veaes Las paid
ol Her comprany, which Tas revenues Lo
taling $70 million end a stall ol 93 full-time
croplovees amd 3,000 twmporary eroploy-
ces inosix Texus offices, corries wo delsl
acnel fras never had & vear sl 1
ide'L make money, Burne Ll s
her husband, Tusly, borrowed
STH,00H o szart the company 33
yiars ago, bul paid i back wilk-
in the frst year of operalion.
They've always had a line of
croditavatlable as 2 safet net, bul
have vet b wse 1L

s nob that v think deb is
bad, bul vou have o menage debl” says
[usty, excoutive vice president and chicl
financial officer.Sue and T both bobiove that
if vou can't afford it vou don't buy it

That has led oo tongh decisions, like de-
laying pay raises and even cuttng Jobs that
weren't as vital as others,

snrnert Staffing has survived five reces-
s, o of which Hus’qrr:n]]ﬁ“ﬁfpreﬁsiﬂn&”
Proring the tonagh bmes, the coupleseld are-
winrk and office forninire to rame monsy
The ecnmomy was so hleak that they didn't
rakee a zalary and lved nff of savings.

Puring gond vears when net income was
steong and greeth was foreseeable, the
Frnetts sermeesred in the compparyg using

5

it Lime to upgrade
Lechinolugy and services
wehile 518 keepiag duaw-
Laa-ivy sprending bow,

Pechaps one of Sue's
sl eiduring money
suving Lactics 15 hes
mentlily review of the
commpany’s phone bills
and company credit
card  slatzmments. [Ps o practice  she

recomenends to business ovwners
8wl want Lo leeep company ex

penses i check. “You need to
uilerstaned Uaat s o long-lenm
e wnd pou need (o walch every
part ol your Dustoess”™ she savs.
Thiz Burnetls s ey have an
advuribage i (el e stalfiag in
dusley cun e oan o economic
Cindizator—asud thal can proside
thiezny weitlna Gl aewerale Dopecast. To 2000,
for cxurnply, e cotapany experienced ils
Lzl wazar vl A fourl-guer ter decline, Tiow-
cvien, alerled Sue T koew there was going
tor b a recession,” she recalls,

She reacted by communicaling the ur-
gency Lo her emplovees, reising deductibles
on emplovess” health insurance and look-
N o ways t eut expenses nstead of jobs,
Heacting appropriately during good times
has paid off when the coonomy has slurmped,

“Ome of the real searols is not laking oo
much ot of the company when limes are
good,” fue savs “And in bad tmes, you can
makee acquisitions of companies that weren't
paying attention.”

GROWING A
DEBT-FREE
BUSINESS

LIYE WITHIN YOUR MEAKS

PAY ATTENTION TO DETAILS. - .-

BUILD ASAFETY NET. 2o
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“You need to understand
that it's a long-term race, and
you need to watch every part
of your business.”

~ Sl BURNETT, (RAKFR OF BURNTT STAFFING
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